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I. INTRODUCTION
This is the biannual work report of the Center for Research and Action towards Sustainable Peace
and Development (CRASPD) at the Protestant Institute of Arts and Social Sciences (PIASS), for the
period from July to December 2019.

1. Content and Staff Involved
The report describes activities that have been carried out by CRASPD during the period from July to
December 2019. The staff involved in the activities and reporting are:
•
•
•
•
•

Dr. Kazuyuki Sasaki, Head of Department of Peace & Conflict Studies in the Faculty of
Development Studies at PIASS and Coordinator of CRASPD
Serge Muvunyi, Assistant Coordinator of CRASPD and graduate of Peace & Conflict Studies at
PIASS
Anne Dietrich, International Peace Advisor (IPA) of GIZ (German Development Cooperation)
Civil Peace Service (CPS) based at CRASPD
Dr. Penine Uwimbabazi, Associate Professor at the Faculty of Development Studies at PIASS
and Alternatives to Violence Program (AVP) Facilitator
Floriane Niyungeko, Local Peace Advisor (LoPA) in GIZ (German Development Cooperation)
Civil Peace Service (CPS) in the capacity of Peace Program Officer at CRASPD, and graduate of
the Department of Peace and Conflict Studies at PIASS
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2. Acronyms and abbreviations
APoL
APRED
AVP
CPS
CRASPD
DRC
FDS
FED
FTRS
GIZ
HROC
IPA
JICA
JMSG
JSPS
LoPA
MHDF
MIPAREC
NAR
NVC
NVCT
PIASS
PPC
THARS
ToF
TUFS
UGL
UNWA

A Peace of Life
Actions pour la promotion de la paix, la réconciliation et du développement
durable dans la sous-région des Grands Lacs
Alternatives to Violence Program/ Project
Civil Peace Service
Center for Research and Action towards Sustainable Peace and Development
Democratic Republic of Congo
Faculty of Development Studies
Faculty of Education
Faculty of Theology and Religious Studies
Deutsche Gesellschaft für Internationale Zusammenarbeit
(German Development Cooperation)
Healing and Rebuilding Our Communities
International Peace Advisor
Japan International Cooperation Agency
Japanese Mission Support Group
Japan Society for the Promotion of Science
Local Peace Advisor
Mental Health Dignity Foundation
Ministry for Peace and Reconciliation under the Cross
Never Again Rwanda
Nonviolent Communication
Nonviolent Conflict Transformation
Protestant Institute of Arts and Social Sciences
PIASS Peace Club
Trauma Healing and Reconciliation Services
Training of Facilitators
Tokyo University of Foreign Studies
Université des Grands Lacs
Umucyo Nyanza Women’s Association
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II.

ACTIVITIES
1. Trainings and Workshops
1.1.

Critical Thinking Activities
1.1.1. Critical Thinking Trainings: July 9 – 12 & July 23 – 26

Two groups of 17 participants each
were trained at PIASS for eight
days, four days of training for each
group. The first group did their
training on July 9, 10, 23 & 24; and
the second group did their training
on July 11, 12, 25 & 26. And some
of those participants, joined by the
participants of 2018 trainings,
joined the training of facilitators
(ToF) for critical thinking. Both
groups, included participants from
different countries-- Rwanda, the
Democratic Republic of Congo
(DRC), Burundi, South Sudan and
Participants during a participatory exercise
Japan. Participants were students
of all faculties of PIASS: Faculty of Development Studies, Faculty of Education, and Faculty of
Theology and Religious Studies. The main objective of the training was to introduce the critical
thinking approach to students from different backgrounds and countries to spark ongoing learning
about how to think critically and foster critical thinking in others. The specific objective of the training
was to equip participants with practical skills that support critical thinking for better engaging
communities; examining various causes of conflict, finding creative and suitable solutions to them;
motivating participants to foster “criticality” in their peers through reflection on existing perceptions
and opinions as well as issues affecting them on a daily basis. The goal was to support students
through self-reflection, Socratic questioning techniques, and formulating arguments to develop
critical thinking skills that will benefit their personal growth and the socio-political development of
their respective countries. The groups covered different topics depending on the interests of each
group. The following are topics that were addressed by both or one of the groups: understanding
what critical thinking is and what it is not, perceptions based on different experiences, stereotypes,
obedience, discrimination, creativity, privileges, identity, gender, governance, Socratic questioning,
the four steps of a critical thinking process, critical thinking in education systems, importance of
critical thinking in daily life, links between critical thinking and peace-building, and limitations to
critical thinking.
6

1.1.2. Critical Thinking Training of Facilitators: August 6 – 9
In the Critical Thinking Training of Facilitators, there were 19 participants (12 males and 7 females),
all students of PIASS from all the three faculties and from different countries (Rwanda, DRC, South
Sudan and Burundi). They were trained in facilitating discussions fostering critical thinking by using
different tools from a Critical Thinking Toolkit developed by various partner organizations of the GIZ
CPS (Civil Peace Service) Rwanda. For every tool facilitated by the learning facilitators, they received
feedback on how to improve their facilitation skills. Among other tools, they used quotes, debates,
barometers of values, dilemmas, speeches, role plays and other specific exercises to learn how to
facilitate discussions.
1.1.3. Discussion fostering Critical Thinking: September 13
The discussion on the topic of “dowry” and its implications was attended by 11 participants (9
females and 2 males) who are PIASS students from Rwanda, DRC and Burundi, mainly from the
Faculty of Development Studies. It was organized and facilitated by two facilitators who were trained
in 2018. The facilitators used a barometer of values to make participants take a position among the
three (“agree”, “disagree”, “neutral”) on the statement “dowry is the price of a girl”.

1.2.

Alternatives to Violence Program (AVP)
1.2.1. AVP Facilitators Refresher Training: July 19 – 21

19 AVP facilitators (10 females and 9 males) refreshed their AVP facilitation skills and networked to
strengthen AVP in their home communities at the AVP Facilitators Refresher Training at PIASS. Five
came from the DRC (some of them PIASS graduates), 7 from Friends Peace House in Kigali, five from
PIASS and two were CRASPD staff. The refresher training was a great learning experience for all AVP
facilitators who joined as participants shared about different set ups and experiences for conducting
AVP
workshops
in
different environments,
i.e.
in
prison,
in
communities, and in
learning institutions. The
workshop
included:
practicing
different
techniques,
exercises,
and working on specific
topics as well as a
consultation about the
further development of
the
Alternatives
to
Violence Program in the
Group photo of AVP Facilitators from Burundi, DRC and Rwanda
region.
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1.2.2. AVP Mini Workshop at the Regional Public Speaking Event: July 30
A team composed of a visiting AVP Facilitator from Kenya and one from PIASS, together with three
AVP Learning Facilitators who had been trained in 2018, conducted an AVP mini workshop with
around 70 participants at the Regional Public Speaking Event of GIZ Civil Peace Service. The workshop
included different countries in the region who met at La Palisse Hotel in Kigali, for a day, in two
groups, one of which was conducted in French and the other in English.
1.2.3. AVP Advanced Level Workshop: August 1—3
Regional participants who had completed Basic Workshops and wished to continue participated in
the AVP Advanced Workshop I, co-facilitated by two new learning facilitators in a team with two
experienced facilitators, one of whom was from Kenya. Several of the 16 participants (6 females and
10 males) later joined the ToF in September. The focus topic for this workshop was “Transforming
Power: its use within our households”.
1.2.4. AVP Exchange and Connection Workshop Gisenyi: August 19 – 21
Instead of the planned Exchange visit of PIASS-trained AVP facilitators going to an AVP program with
the Congo Peace Network, since the team could not travel due to the Ebola crisis, an Exchange and
Connection Workshop with participation of AVP facilitators from Goma and Uvira, DRC, was
conducted at Kivu Peace View Hotel in Gisenyi/ Rubavu, August 19 – 22, 2019. The purpose was to
exchange learning experiences within the AVP programs in Burundi, DR Congo, and Rwanda, connect
our AVP learning facilitators from Goma and Bukavu to the AVP teams there, and to plan further joint
activities together to encourage regional cooperation in the AVP. Six Rwandan AVP facilitators came
from Friends Peace
House in Kigali, two
from DRC, and six
from
Huye,
including
two
Burundian and three
Congolese students
/graduates. Three
other
facilitators
from the DRC were
denied entry into
Rwanda at the
border due to the
Ebola Virus Disease.
Of
the
14
participants, eight
were female and six
Group Photo with AVP Facilitators from Burundi, DRC and Rwanda
were male.
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1.2.5. AVP Training of Facilitators: September 1 – 3
In the AVP ToF in September 2019, 18 (11 males and 7 females) regional participants of earlier
Advanced Workshops 2017-19 who wished to continue, were trained as new AVP Learning
Facilitators at Emmaus Hostel in Huye; two of them later co-facilitated an AVP basic workshop in
October. The core of this ToF consisted of the participants forming teams to facilitate different
sessions of an AVP Basic Level Workshop in a simulation exercise and receive constructive feedback
from their team mates as well as the plenary and trainers’ team, so that they experienced a practical
introduction into preparing workshops and developing facilitation skills.
1.2.6. AVP Basic Level Workshop: October 11 – 13
18 students (9 males and 9
females) from the Department
for Peace and Conflict Studies in
the Faculty of Development
Studies and one student from
the Faculty of Theology and
Religious Studies attended the
AVP Basic Level Workshop at
PIASS, for three days, October
11-13, 2019. The facilitation
team was composed of one
experienced and three Learning
AVP Facilitators who had been
trained at PIASS in 2017, 2018
and
2019.
Those
who
completed this workshop can
now apply to participate in an
AVP Advanced Level Workshop.

1.3.

Participants during an exercise of active listening in pairs

Nonviolent Communication (NVC) Trainings and Seminars
1.3.1. Introduction to NVC with UNWA: September 12 – 13

The 14 members of the women’s reconciliation group Umucyo Nyanza Women Association (UNWA)
had the second part (two days) of their NVC introduction – it took place at their workshop place in
Nyanza. They revisited what they had learned in the first two days, this past May. Then, they learned
how to identify needs and formulate requests using Nonviolent Communication. They also were
taken through the four ears of NVC which are the different in which ways people can hear a ‘difficult’
‘violent’ message and which decide how the response will come and how a further relationship with
the other person will develop. The workshop was facilitated in Kinyarwanda.
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1.3.2. NVC Introduction to Never Again Rwanda Volunteers: August 24
The second part of the introduction for Never Again Rwanda Volunteers to Nonviolent
Communication – the first of which took place in March – consisted of a recapitulation of the major
contents and learnings from the first one, followed by exercises on the key differentiations that are
vital in Nonviolent Communication: expressing observations instead of making judgments, expressing
feelings instead of thoughts, being aware that they are always caused by our needs, never by what
someone else does or says, and making requests instead of demands. Finally, the group practiced
using sample situations from their own experiences. Some of the participants expressed interest in
joining the monthly NVC practice group at PIASS.
1.3.3. Introduction to NVC at regional Youth Camp of APoL: August 1
During the annual regional youth peace camp in Kigali by “A Peace of Life” (APoL), a youth
organization where one of the PIASS students (Adjabu Twagirayezu) who facilitated contacting the
organizers, a team from CRASPD, together with two of the AVP facilitators trained at PIASS, held a
one-day workshop on the role of communication in conflict and for the prevention of violence. The
50 participants came from Burundi, DR Congo, Rwanda, Tanzania and Uganda. Starting with an
illustrative role play on a scene where a youth of 17 years comes back home at night after curfew
and capturing learning from it, the basic assumptions and basic steps of Nonviolent Communication
(NVC) were introduced. In several exercises and work in small groups, participants could then
experience different aspects of communicating in conflict and gain insights and skills that they can
use in their future. The workshop was held in French and English. The relatively large differences
between the participants in terms of age, background and educational level made some parts of the
workshop challenging, but we believe that, in the end, it will support the participants to
communicate more constructively in conflict with all humans.
1.3.4. Participation in NVC Workshop - Arusha/ Tanzania: September 25 – 27
Upon the invitation of Dr. Gitta Zimmermann, an internationally active NVC trainer, and the
Tanzanian NVC network, the Peace Program Officer and the International Peace Advisor participated
in a workshop “FIRST CALL FOR CHILDREN - Empower Children, empower Communities: Workshop on
NVC for field workers and former street children” in Arusha/Tanzania. The workshop with the group
of around 160 participants from many countries, predominantly from the region, among them youth
and some children from Tanzania but also experienced NVC trainers, allowed the CRASPD team to
gain some more inspiration and methods on how to work on NVC with a large group of participants.
1.3.5. NVC Practice Group meetings: monthly
Meetings of the Nonviolent Communication Practice Group took place every month, with changing
numbers of participants and were facilitated by the Peace Program Officer or the International Peace
Advisor.
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1.4.

Restorative Dialogue Training: October 20 – 24

The Restorative Dialogue
Training was conducted
from October 20 to October
24, 2019 at the PIASS Main
Educational Building. Its
purpose was to introduce an
approach to build bridges
between people who are
suffering due to violence
that occurred in their
communities,
like
the
Genocide against the Tutsis
in Rwanda in 1994; this
approach was, to our
knowledge, not yet known
in the region.
In the training, twentyseven participants (14 males
and 13 females) were
introduced
to
the
Practice session during the training
Restorative
Dialogue
process, which is based on Nonviolent Communication, where a facilitator supports reflective
listening to achieve a mutual understanding that contributes to healing the wounds of harm done.
The participants came from different countries (Burundi, DR Congo, Rwanda, Uganda, South Africa)
and different professional, educational and peacebuilding backgrounds (several AVP facilitators,
academicians, Healing and Rebuilding Our Communities (HROC) trainers, clinical psychologists, social
workers, development workers and international as well as local peace advisors).
A few of the participants, led and mentored by the trainer, co-facilitated a Restorative Dialogue in a
community in Huye District, one week after the training, in collaboration with Association Modeste
et Innocent (AMI). Forty local community members participated.

2. Research Project on Resource Management
The research project on “Resource Management for Sustainable Peace and Development in Rural
Rwanda” is an ongoing project carried out as part of a three-year international joint research
“Resource Management and Political Power in Rural Africa” funded by the Japan Society for the
Promotion of Science (JSPS). Having Prof. Shinichi Takeuchi, the Director of African Studies Center
(http://www.tufs.ac.jp/asc/english/) at Tokyo University of Foreign Studies (TUFS), as its principal
project leader, the JSPS-funded project brought together researchers from TUFS and seven
universities in five African countries. The JSPS-funded project aims to publish two books as the final
11

result of the three-year research project. Book chapters will be selected among papers submitted for
a joint seminar in February 2020.
During the week of September 9-14, 2019, Prof. Takeuchi of TUFS visited PIASS to request that PIASS
management hosts a TUFS-PIASS joint seminar on resource management and development at PIASS
Huye Campus the following year. Both institutions agreed to organize the seminar on February 18
and 19, 2020 where over 22 scholars participating in the JSPS-funded research project will come
together to share their research outputs. Officials from concerned governmental institutions of
Rwanda as well as experts from Japan International Cooperation Agency (JICA) will be invited to the
seminar.
Three researchers associated with CRASPD, namely, Dr. Kazuyuki Sasaki, the head of Peace and
Conflict Studies Department and the Coordinator of CRASPD, Mr. Serge Muvunyi, Assistant
Coordinator of CRASPD, and Mrs. Gloriose Umuziranenge, the head of the Department of Natural
Resources and Environmental Management, continue field data collection in Rwanda for two
distinctive pieces of research.

3. Peace and Development Seminars
3.1.

Role of Commemoration Rituals in Restoring Relationships: August 26

On August 26, we invited the current Dean of the Faculty of Development Studies of PIASS, Rev.
Celestin Nsengimana, to present his ongoing research as a PhD candidate at the Christian Theological
University in Amsterdam on “The Role of Commemoration Rituals in Restoring Relationships”. More
than 50 interested participants followed the presentation at the PIASS Main Educational Building and
actively took part in the ensuing discussion. Rev. Nsengimana’s research primarily consisted of an
analysis based on a case study of a Genocide commemoration at Kirinida parish of the Presbyterian
Church in Rwanda. In this study, he attempted to answer the following question: “How is the
liturgical ritual of genocide commemoration shaped and appropriated, and how does it contribute to
the process of reconciliation in post-genocide Rwandan community”?
He approached the Genocide commemoration as a form of ritual, that is, a “ceremony consisting of a
series of collective actions performed periodically and/or repetitively according to a prescribed
order”. Rev. Nsengimana argues that ritual is a meaning-making process which we use to transform
various aspects of our lives, such as creating order in our lives, changing our behaviors and attitudes,
and transforming our relationships with “the transcendence” and fellow human beings. One key
notion he considers is memory, as commemoration is a ritual revolving around remembrance.
Importantly, Rev. Nsengimana does not consider memory as merely a mirror image of the past, as
memories often reshape and reinterpret actual events. Rather, he understands memory as “an
expressive indication of the needs and interests of the person or the group doing remembrance in
the present”. Through this approach, Rev. Nsengimana understands commemoration as meeting
various social and individual needs. He analyzes Genocide commemoration within the context of
transitional justice and reconciliation. He understands commemoration as a means to restorative
justice by documenting the truth of what occurred during the genocide and restoring broken
relationships through confessions and forgiveness. After having considered various elements of
12

Genocide commemorations, such as time, space, performers, and symbols, he offered insightful
observations about the role of Genocide commemoration rituals in restoring relationships.

3.2.

Healing for Peace Conference: October 27 – 29

The Conference “Healing for Peace- Caring for Wounds after Large-scale Violence” which took place
on October 27-29, 2019 at PIASS Conference Hall, brought together approximately 50 national and
international actors from around 15 organizations and institutions working in peacebuilding,
psychosocial support and/or development.
Five approaches that integrate psychosocial support and peacebuilding were presented in the
conference. Practical sessions were done on each of the approaches to allow participants in the
conference—who had a chance to choose two practical sessions maximum—to receive insight on
how the approaches they selected could look in practice.
After
sharing
experiences from the
practice sessions and
plenary discussions, the
panelists wrote and
presented
a
public
statement (Appendix 1),
upon approval of the
participants, to raise
public awareness about
the
importance
of
healing mental wounds
after large scale violence
so that a peaceful future
becomes achievable for
the communities where
this has happened.

During an interactive session in the conference

4. Nyanza Women’s Peace and Livelihood Project
4.1.

Flower Production

Activities with regards to flower production continued. However, from November 2019, the contract
on the land where the flowers were planted was completed and the owner sold the land to
somebody else who asked members of Umucyo Nyanza Women Association (UNWA) to take out
their flowers or to buy the land. The option of buying the land was discussed by both sides (UNWA
and landowner) but they found that the ownership of the land could not be transferred to UNWA
due to the law prohibiting any transaction of land which is less than one hectare. Because of that
13

reason, the women decided to stop the joint flower production activity until they buy their own land
as a group. The flowers which were planted in that garden will be taken by members and planted at
their homes so that they can keep multiplying them.

4.2.

Tailoring Skills Training

Since July 2019, UNWA has been
engaged in tailoring activities in
which they have made different
products. Recently, they started a
third tailoring training phase of six
months (December 2019 – May
2020). As the sewing machines they
have been using were not enough
compared to the number of
members, on November 7, the
project provided the association with
seven additional sewing machines
Two UMWA members during tailoring activities
which made 14 machines in total.
During this training phase, members of the association will be learning how to make different
clothes, and they will be able to compete on the market as they will have the required skills for that.
The training is being conducted from Monday to Friday, they start at 8:00am and finish at 2:00pm.

4.3.

Book Cover and Accessory Production

Book covers making has been the main income-building activity of UNWA. This activity which is
implemented once a week (Wednesday afternoon) is one of the continuous activities. In the last few
years, the women were making only two types of book covers (big and small sized book covers), but
recently a new size (middle size) of book cover was introduced. All of those book covers are made in
Kitenge fabric and are sold in Japan and Rwanda. The women have improved their skills, and they
teach to different people, especially visitors coming from different parts of the world.

4.4.

Youth Peace Program

The Nyanza youth peacebuilding program is implemented during school holidays. This time, Umucyo
Nyanza youth were introduced to theatre for peace performance. The main purpose for this theatre
for peace program is to help these young people to get knowledge on theatre performance so that
they can prepare and perform their own theatre plays in their communities and to better understand
one another through theatre.
14

4.4.1. Nyanza Youth Peacebuilding Program: July 30
Nyanza Youth met on July 30 for a theatre for peace (forum theatre) practice with the intention of
preparing a performance on August 1st, during a gathering of Umucyo Nyanza Women and the male
family members of these women where they would be celebrating Umuganura (Harvesting Day). This
day was also an opportunity to familiarize youth with the approach of “theatre for peace”, so that
they can perform on other occasions in the future, like genocide commemoration and other events.
On that day, 23 youth (10 boys and 13 girls) participated, and this presentation was facilitated by
Grace Ruhwikira and Henri Fabrice Ndayizeye who are members of the theatre group of PIASS Peace
Club, as well as Habinshuti Mizero Basile, who was doing his internship with CRASPD. It was a oneday activity which was held at Nyanza Peace Academy.
The youth prepared different performances including theatre on the topic of reconciliation, songs,
and dances. In addition to the coaching from members of PIASS Peace Club theatre group, they also
watched different videos of a more-experienced theatre group known as Badilika which is a youth
group formed by Rwandans, Burundians and Congolese; therefore, they got more inspiration on how
the theatre for peace is prepared and performed by different communities. They developed a play
called “Impinduka mu buzima” which can be translated as “Changes in life”.
4.4.2. Theatre for Peace Training: December 17 – 18
As a continuation of the training which was conducted on July 30, a two-day training was organized
at Nyanza Peace Academy in December in order to have this group of youth practice more for
theatre for peace and also to upgrade their skills on how to develop a play, set up a scene and a
performance. This time, 17 youth (6 boys & 11 girls) attended the activity. The team of facilitators
was made by Bienfait Uwizeye and Orchidée Irambona, both of whom are PIASS students and
members of the theatre group of PIASS Peace Club.
The first day of the training was marked by a theoretical part, in which participants were instructed
on the meaning of theatre; they learned different types of theatre, elements of theatre and how to
integrate them in a play. Through group discussions, participants identified different topics on which
they can develop a play, and each group was asked to prepare a play based on that topic. After the
presentations of all of the groups’ performances, participants were asked to identify different issues
in their community for which they can develop a play. Issues identified were drug abuse among the
youth, poverty, unwanted pregnancy of young girls, and the issue of robbery. After those issues were
identified, they were also asked to think of what could be a problem that members of UNWA might
have, and they came up with a crucial point of income sharing, and that was the end of the first day.
The second day was a day of practice. Participants divided themselves into groups and they were
assigned different roles. Practice was completed in order to prepare for the performance which took
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place on December 27, when these youths performed the theatre in front of their mothers. The
theatre elements included in the play were dialogue, monologue, songs, dances, and images.
This training opened up Umucyo Nyanza youth’s eyes as far as theatre performance is concerned and
they got a lot of skills which will allow them to develop, prepare and perform theatre for peace as
there is a plan to start public performances in their community in the future.
4.4.3. Christmas Celebration Day: December 27
Following the training on theatre for peace the youth attended on December 17 and 18, they
organized a performance on December 27, in order to celebrate Christmas and the New Year with
their parents. On this day, the members of UNWA had an opportunity to participate in the play by
their children who performed about different issues. On the same occasion, members of UNWA
shared with their children as well as PIASS students and staff, about achievements and challenges
faced in the year 2019. This event was attended by 44 people, 20 children of UNWA members, 13
women of UNWA, 6 PIASS students, 2 CRASPD staff, Megumi Sasaki, and the tailoring trainer and her
child.
The youth performed a play called “Inama itari urucanda” which can be translated as “A great
advice”. In this play, they exposed different aspects of life, where they gave advice to children on
how to respect their parents and behave well; through monologues, they showed how much they
love their mothers where they compared them (mothers) to flowers. Not only that, but they also
talked about how they love Rwanda as their motherland and appreciate the work of reconciliation
their mothers are involved in. Moreover, they touched the issue of income sharing which has been a
problem among the UNWA group.
In this celebration, Megumi reported the outcome of the products (book covers and bags) made by
UNWA that she sold in Japan and she handed over the money which was over one million Rwandan
francs. The celebration concluded in conviviality and participants shared meals and drinks.

4.5.

Other Activities
4.5.1. Umucyo Nyanza Workshop Transformation

UNWA set up a workshop in which they are producing different handcrafts. It is also this workshop
that they are using for tailoring and book cover making activities.
To make this workshop more informative and attractive, one member proposed transforming it in
order to let people who will visit UNWA know what is being done there. To do that, the women,
together with some PIASS students who were doing their internship in CRASPD, have identified
changes that need to be done and proposed different activities for the transformation. In September,
decoration of the room (inside of the workshop) was completed, and the printing of 14 individual
16

pictures with messages from the members of UNWA in A5 format, and those pictures were added to
the workshop. On top of that, one big picture of all of their children was printed and 24 normal size
pictures of different activities of UNWA were printed and hung on the walls of the workshop.
As far as this transformation is concerned, there are few things like a signpost, stamp still, printing
the vision as well as missions of the group, and hanging them on walls of the workshop that need to
be done in order to ensure the visibility of the group, and painting the workshop. The development
of new products is another way of transforming the workshop and the women are working on this
issue so that they can make more varieties of products that are marketable in Rwanda and abroad.
4.5.2. Celebration of Umuganura: August 1
UNWA celebrated Umuganura (Harvesting day) on August 1 with the purpose of recognizing their
achievements in terms of reconciliation. On this special day, they invited male members of their
families in order to share with them what UNWA is doing and also to get to know each other more.
This was an opportunity to establish contact with male family members of UNWA women, as there is
a plan of integrating them in the project activities in the near future.
On this day, 66 people gathered (14 UNWA members, 23 male members of their families, 27 UNWA
children, 7 PIASS students, 2 CRASPD staff, Grace Ruhwikira, Megumi Sasaki and 1 officer of Gahondo
cell). All participants were gathered at Nyanza Peace Academy and the event started at 9:30 in the
morning until 1:00pm where we ended by sharing lunch.
The event was marked by the introduction of the participants where each member of UNWA
introduced herself, and at the same time she introduced her children and any male members of her
family who attended. After the introduction, UNWA briefly talked about their activities and how they
are doing since they started to work together as a group; two women (1 genocide survivor, 1 wife of
genocide perpetrator) shared their testimonies about their journey towards reconciliation and how
various activities of UNWA helped them to restore their relationships.
After the presentation of UNWA members, two men from their families took the opportunity to
appreciate what the association is doing and encouraged them to continue. They also expressed the
willingness to participate in the activities of the association in the future.
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Thereafter, the youth performed their play in front of the participants, and it was touching and
powerful as it was demonstrating how parents should not encourage their children to have genocide
ideology as all human beings are one and our connectors are stronger than our dividers.

During the performance of the children in front of their parents and family members

4.5.3. Visit of Japanese mission support group to UNWA: September 6
On September 6, a group of 14 Japanese who are members of the Japanese Mission Support Group
(JMSG) visited UNWA. JMSG has been supporting the activities of UNWA since they started in 2014.
On one hand, this visit was an opportunity for the women to meet some of the Japanese people who
have contributed to the achievements of their activities; on the other hand, it was also an occasion
for the Japanese visitors to meet the women, see what they are doing, and hear directly from them
how far they have gone in their journey of peace-building and reconciliation.
On that day, 42 people (14 UNWA members, 14 Japanese of JMSG, 9 PIASS students, 3 CRASPD staff
and Megumi) participated in the activity. The activity started with a brief visit to the workshop of
UNWA where all participants (women, visitors and students) gathered at Nyanza Peace Academy and
an exchange was held. In this gathering, the president of UNWA introduced members to the visitors
and vice-versa. After the round of introductions, the president of UNWA shared with participants
what the association is, their mission, objectives, and activities. Additionally, she talked about the
achievements as well as challenges they are facing in their daily work. In her speech, she thanked the
JMSG for the support they are providing to the women and she assured them that they will do their
best to keep thriving for reconciliation and development. Following the speech given by the
president, Assistant Coordinator of CRASPD projected pictures of some activities of UNWA to
supplement what the president had said.
Afterwards, one of the visitors spoke on the behalf of others indicating that she appreciated what
UNWA has done. She said that she was happy to visit Rwanda as it was her first time, even though
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she had been a member of the support group for a long time. She said she would share what she saw
with her friends in Japan and that she would continue praying for the group.
After the speeches, participants were divided into two groups; one group went at the workshop to
make book covers, while the other group stayed at Nyanza Peace Academy to discuss and exchange
with some of UNWA members. After 45 minutes, all participants gathered together again for lunch
where after, they had time to buy different products made by UNWA.

4.6.

PIASS students’ involvement in the project

Since its creation, CRASPD has been involving PIASS students in various activities of UNWA. In
relation to this reporting period, the following are activities where students were involved:
Date

Activity

July 30, 2019

Youth peacebuilding program

2

August 1, 2019

Celebration of Umuganura

7

September 06, 2019

Welcoming Japanese guests (JMSG)

9

From September, 2019

Workshop transformation

2

December 17&18, 2019

Youth peacebuilding program (theatre for peace)

3

December 27, 2019

Christmas celebration

6

TOTAL

Number of PIASS
students involved

29

Additionally, three students completed an internship with CRASPD, focusing on the project in
Nyanza. There are also Japanese students who have been involved in book cover making activities
every week, and they are not counted in the table above as that is a continuous activity.

5. Support to PIASS Peace Club
5.1.

Peace Club Planning Processes

As the Academic Year 2018-19 was drawing to an end, the PIASS Peace Club convened a General
Assembly to elect a new Committee. CRASPD supported the preparation and facilitation of the
election as well as the event in which the old Committee handed over documents and tasks to the
new Committee and supported three planning meetings with the Committees—one on July 28 and
two more on August 25, 2019 and September 2, 2019. Here, the activities of the Peace Club for the
coming Academic Year, some of them in collaboration with the Peace Clubs in the Buhimba
Secondary School and in the PIASS Karongi Campus that had been co-founded by PPC, were planned.
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5.2.

Peace Club Activities in 2019
5.2.1. Peace Related Concepts Workshop for Peace Clubs: December 9 – 10

CRASPD also supported the preparation and facilitation of the “Workshop on Peace Related
Concepts”, held in December 2019, with new members of PPC as well as members of the Peace Clubs
at Buhimba Secondary School and at the PIASS Karongi Campus.
5.2.2. Peace Club Study Trip to Burundi: September 16 – 20
PIASS Peace Club organized a study trip to Burundi from September 16th to 20th with the support of
the GIZ Civil Peace Service. 20 students (13 males and 7 females) from Rwanda (11 people), DRC (4
people), Burundi (2 people), South Sudan (1 person), Nigeria (1 person), and Malawi (1 person) joined
the study trip this year. Our objective was that students from different countries in the region have
an opportunity to know more about Burundi and the work various peacebuilding organizations and
institutions do in Burundi. En route, they also build trust among each other and discuss diverse
sensitive issues in a constructive atmosphere. We believed that, if we conducted a study trip with
regional
students,
we
would
contribute
to
broadening their horizons
and familiarizing them with
different regional realities
of peacebuilders. As many
of these young people are
planning to become peace
and/or
development
workers, this activity will
increase the availability of
more confident and better
networked peace actors in
the
region,
thereby
contributing
to
During the visit at THARS
peacebuilding in the region.
Participants in the study trip visited four peace-building organizations based in Burundi: Ministry for
Peace and Reconciliation under the Cross (MIPAREC) in Gitega (current political Capital City of
Burundi). In Bujumbura, they visited three organizations: Trauma Healing and Reconciliation Services
(THARS), Healing and Rebuilding Our Communities (HROC), and Association pour l’Assistance aux
Enfants de la Rue (APAER) and Five Smart – two students and graduates’ clubs of the Université des
Grands Lacs (UGL).
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The change we observed was mainly in the willingness and enthusiasm of the PIASS Peace Club
members to visit Burundi and learn from other peace actors. These participants were active during
visits to different organizations through the questions they were asking and the reflection at evening
gatherings designed to share insights of each day. They became aware of similarities and differences
in terms of the contexts in which peace work is done in the region. Some of the Rwandan students
had expressed safety concerns before the trip, as they were afraid to be with the residents of the
neighboring countries about whom many in Rwanda carry negative stereotypes. However, when
interacting with them, they found that they were welcomed cordially and that the Burundians were
friendly and accommodating towards all, which helped them to overcome those stereotypes.
Participants now know more about the
work of peacebuilding actors in Burundi
and have contacts to engage with. They
have confidence in analyzing and
discussing sensitive regional issues
hindering or promoting peace. One
Burundian participant in the study trip
shared, during the focus group
discussion, that he now knows more
organizations involved in the peace
work in Burundi and he increased his
network with people in the peace
domain – for an AVP facilitator, he said,
“the visit to THARS assured him he has
a networking starting point upon
returning to Burundi after his studies”.

Planting a Peace Tree at HROC

6. Other Activities
6.1.

Visit of Japanese Mission Support Group: September 3 - 11

Seventeen members of the Japanese Mission Support Group of Dr. Kazuyuki - of different ages and
from different backgrounds - visited PIASS in September. This group, formed by members of the
Baptist Church as well as other denominations in Japan is currently funding many of our activities,
supporting the Peace Club, and sponsoring scholarships. The visitors met with the CRASPD team, the
PIASS Peace Club, staff and regional students of the Department of Peace and Conflict Studies, and
the PIASS leadership. They also visited UNWA whose production they support through buying and
selling their products in Japan, as well as the Reconciliation Cooperatives in Kirehe, near the
Tanzanian border.
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6.2.

Teambuilding Day for Good Neighbors Rwanda: December 20

On December 20, 2019, a team under the leadership of one of the Senior Lecturers of the
Department of Peace and Conflict Studies, consisting of the Assistant Coordinator, Peace Building
Officer, International Peace Advisor and Intern who are all AVP facilitators, facilitated a teambuilding
day with 60 staff of Good Neighbors Rwanda in Kigali. Based on prior consultations with the
management of the organization, we focused on boosting the team spirit within and beyond
departments and on developing communication skills, as well as tools and tips for setting priorities.

III.

COLLABORATION WITH PARTNERS AND NETWORKING EFFORTS
1. Volunteers and Interns

In the period from July to December, CRASPD had two interns who were both supporting the work
with UNWA in Nyanza and one volunteer who supported the AVP program, the NVC introduction at
the APoL Youth Camp, the Restorative Dialogue Training, and the Healing for Peace Conference. All
three were students of the Department of Peace and Conflict Studies at PIASS.

2. Networking Visit at APRED in Kigali: July 2
A team consisting of the CRASPD Coordinator and Assistant Coordinator as well as the International
Peace Advisor, visited the regional peacebuilding organization APRED (Actions pour la Promotion de
la Paix, la Réconciliation et du Développement Durable dans la sous-région des Grands Lacs) to
explore further possibilities of cooperation. APRED had hosted several regional interns from the
Department of Peace and Conflict Studies in earlier years and is interested in future trainings and
workshops on nonviolent conflict transformation. We agreed that we would invite each other for our
activities and stay in touch.

3. Activities in collaboration with GIZ CPS
3.1.

Consultancy Workshop: October 8 – 9

In order to develop more skills and a consistent approach to the acquisition and management of
consultancy work at CRASPD, the Faculty of Development Studies and PIASS as a whole, we held a
workshop on strategies and management of consultancy work, with 16 PIASS staff in attendance. The
workshop was facilitated by Esther Tidjani, International Peace Advisor for Organizational
Development at GIZ Civil Peace Service with support from Dr. Alexandre Simons, Director of
Research, Institute of Policy Analysis and Research (IPAR-Rwanda) who came in as a resource person
with plenty of experience in the field. On the basis of the joint learning in the workshop, an action
plan for the period up to March 2020 was set up consisting of steps different departments will take
to further develop consultancy work at PIASS.
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3.2.

Development of GIZ CPS Regional Program

GIZ Civil Peace Service, a program that supports activities of CRASPD under a partnership with PIASS,
has been working in Rwanda since 2001 and in Burundi since 2009. A new phase of the program
began in January 2019, combining the existing programs in Burundi and Rwanda with interventions in
the East of the DRC within a single integrated regional program. After a context assessment and a
strategic networking and planning workshop with current and potential partners in March, a steering
structure of the program and trilateral thematic working groups were created in several meetings
and workshops in which the Coordinator of CRASPD as well as the Peace Program Officer and the
International Peace Advisor were involved. The results of these efforts included a proposed structure
for the new regional GIZ CPS program, which was validated at a meeting of Directors of Partner
Organizations (POs) in Kigali on October 17, 2019 in which the CRASPD Coordinator participated. At
this meeting, groups for thematic work as well as the steering committee were set up. CRASPD is a
member of the Thematic Working Group “Nonviolent Conflict Transformation and Community
Dialogue”, consisting of one Burundian, two Congolese and one Rwandan Partner Organization
(PIASS) who are expected to implement joint activities under the new program. From next year
onward, GIZ CPS, as a regional program, will not be able to any longer to fund projects that are
implemented in only one country.

IV.

OUTLOOK

In 2020, CRASPD is planning to conduct the following activities:
















Students Trauma First Aid Training (ahead of Genocide Commemoration period)
Research Seminar with TUFS (Feb 18 – 19)
Refresher Restorative Dialogue Training
Several Trainings and Discussions in Critical Thinking
Several AVP workshops and one AVP Training of Facilitators
Trainings and workshops on nonviolent conflict transformation in cooperation with
different organizations in the region
Visit study trip of a Japanese consultancy company
Several Umucyo Nyanza Women’s Association and Cooperative activities
Support for PIASS Peace Club planning processes and activities
Peace & Development Seminars
CRASPD Fundraising training (with support from GIZ CPS Organizational Development
Group)
Healing and Rebuilding Our Communities Workshops (upon request)
Workshops and trainings on Nonviolent Communication (upon request)
Trainings in Conflict Sensitive Programming (upon request)
Participation in Program Activities of GIZ CPS Regional Program in Burundi, DR Congo and
Rwanda
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