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organized by the  

 

Center for Research and Action towards 

Sustainable Peace and Development 

(CRASPD) at the  

 

Protestant Institute of Arts and Social 

Sciences (PIASS) Faculty of Development 

Studies, in collaboration with  

 

GIZ Civil Peace Service (ZFD) Rwanda 

 

 

R E P O R T 

 

The Center for Research and Action towards Sustainable Peace and Development (CRASPD) of PIASS, in 

collaboration with GIZ Civil Peace Service Rwanda, conducted a conference with representatives of 

different integrated approaches that use psychosocial support for peacebuilding.  

 

During three days of the conference, the following approaches were presented:  

• Healing and Rebuilding Our Communities (HROC Center, Musanze) 

• Restorative Dialogue / Restorative Circles (Duke Duchscherer, US based NVC trainer) 

• AMATABA /Therapie Sociale (AMI, Association Modeste et Innocente) 

• EMPOWER (Compelled by Love (CBL)/ CARSA Rwanda) 

• Faith based approach (CDJP Cyangugu / Conseil Protestant du Rwanda, t.b.c.) 

• ARCT (Association of Rwandan Trauma Counselors) (t.b.c.) 

 

CRASPD invited actors from the field of peacebuilding interested in the aspect of mental health 

improvement after Genocide/ large scale violence to share experiences and learn from each other.  

 

During the three days of the conference, we conducted different panel discussions and had experience 

sharing and joint learning groups to introduce specific approaches. In group sessions, one approach and its 

tools and techniques was introduced to provide participants with a first-hand practice experience of how it 

works.  

 

To raise public awareness of how important healing mental wounds is for the (re-)building of peaceful 

communities, panelists and organizers developed a joint statement of the conference with the participants 

to be distributed through regional media. 
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51 participants (21 females, 30 males), mainly peace and development practitioners from different peace 

and development organizations and institutions from several countries attended the conference and 

contributed to its success.  On the last day, eight journalists from different media houses also participated 

in a question-and-answer session with the panelists and publicized the results of the conference. 

 

 

Program as conducted

 
Opening:  

 Prayer – Opening Speech – Background – 

Structure – Logistics 

 Introduction Of Panelists And Participants 

Presentations: 

 Presentation By ARCT Ruhuka, Association Of 

Rwandan Trauma Counselors, Kigali 

 Presentation By Healing And Rebuilding Our 

Communities (HROC) Center, Musanze 

 Questions And Answers Session 1 With Panelists 

 Presentation By CARSA Christian Action For 

Reconciliation And Social Assistance, Ruyenzi 

 Presentation By AMI Association Modeste Et 

Innocent, Huye 

 Presentation On Restorative Dialogue   

 Questions And Answers Session 2 With Panelists 

 

 Practice Sessions: 

 Round 1 Practice Sessions:  CARSA – 

ARCT - HROC 

 Sharing Group Experience 

 Round 2 Practice Sessions: AMI – 

Restorative Dialogue 

 Sharing Group Experience 

Closing: 

 Introduction And Plenary Review Of 

Conference Statement 

 Final Version Of Conference Statement For 

Participants And Media Representatives 

 Recommendations To Translate Insights 

From The Conference Into Practice 

 Feedback For Healing For Peace 

Conference Panelists And Organizers 

 Closing And Good Bye 

 

 

OPENING: 

 

The Dean of Students Chaplain Canon Etienne Uwajyiwabo conducted an opening prayer, followed by an 

opening speech by the Deputy Vice Chancellor of PIASS, Dr. Penine Uwimbabazi. She greeted panelists and 

participants from different organizations and institutions from various countries in the region, from Italy, Spain, 

Germany, the US. She pointed out that, when we are suffering from physical injuries, everyone can see what 

happened and we can be helped easily. Not so with mental wounds: they may not be recognized, and we may 

suffer for a long time without others even recognizing that we have been hurt, let alone getting help to 
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recover from our pain. When hurt is not treated, violence against ourselves or against others, or both, is a 

real danger to happen as a consequence, and this is why it is so vital to acknowledge mental wounds after 

large scale violence and work on healing them when we want to achieve lasting peace. 

 

The organizing team continued with information about the background and structure, as well as the logistics of 

the conference: In 2016, a study on a three-year project of a local organization in Sierra Leone working on 

peace and reconciliation in communities after the Civil War there alarmed the peacebuilding community: In 

the evaluation of the impact of the community based reconciliation program, it was found that while the 

program led to greater forgiveness of perpetrators and strengthened social capital, it also worsened 

psychological health. Since then, peacebuilding actors in Rwanda and elsewhere have been increasingly 

integrating efforts to heal the mental wounds from large scale violence in their peacebuilding programs. For 

many government institutions and nongovernmental organizations as well as churches and religious groups,  

trauma healing has become a central part of their peacebuilding activities. The Center for Research and Action 

towards Sustainable Peace and Development (CRASPD) organized the conference to highlight the progress 

made in this field, especially in Rwanda, and to encourage cooperation among actors and representatives of 

different approaches to integrate caring for mental wounds into peacebuilding efforts.  

 

This conference aimed at  

 raising public awareness of how important healing mental wounds is for the (re-)building of peaceful 

communities 

 sharing good practices in the field of mental health based peacebuilding from Rwanda and elsewhere  

 promoting exchange and mutual learning among peacebuilding actors in Rwanda on this topic   

 

 

Introduction of panelists and participants 

 

Participants of the conference briefly introduced themselves by saying their names and the institution/ 

organization they came from. Besides staff and members of peacebuilding organizations and church 

organizations, staff of several academic institutions and a good number of PIASS graduates and students had 

joined the event.  

 

 

PRESENTATIONS AND QUESTIONS AND ANSWERS SESSIONS 

 

Presentation by ARCT Ruhuka, Association of Rwandan Trauma Counselors, Kigali 

 

Jane Abatoni, the Executive Secretary of ARCT Ruhuka, the Association of Rwanda Trauma Counselors 

started her presentation with pointing out that mental health is one of the major challenges that need to be 

addressed in post genocide and post conflict societies, in fact it is a prerequisite to halting the cycles of 

violence for building sustainable peace and development.  

  

Twenty-five years on, after genocide against Tutsi that started in April 1994, where over one million people 

were brutally slaughtered by fellow Rwandans, some of the victims and perpetrators’ traumatic wounds are as 

fresh like it happened yesterday. This is evident from cases that ARCT-Ruhuka counselors receive for as well 

those received by the Community Psychosocial Workers that are trained to respond to the psychosocial 

wellbeing at the community level, of which most of them are consequences of the genocide.  

 

Today, the Rwanda Mental health survey (2018) findings indicated high prevalence of depression and PTSD 

among genocide survivors, with 27.9% and 35.0% respectively, whereas for general population, the prevalence 
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is 11.9% for depression and 3.6% for Post-Traumatic Stress Disorder “PTSD”. With the above, caring for 

mental health wounds after large scale violence is paramount as trauma reactions may be a cause of cycle of 

violence.  

ARCT-Ruhuka approach since its inception has 

been more of holistic approach, with an 

overview of systemic approach where we 

address the clients’ issue as a whole using 

different technics including Cognitive behavior 

therapy(CBT), Humanistic approach, grief 

therapy…  just to mention but a few, through 

training, counseling services (Individual, couple 

and group counseling), awareness raising, 

research documentation and advocacy.  

 

ARCT-Ruhuka operates country wide, and 

target beneficiaries include; Families in conflict, 

women and girls , youth and children, Refugees, 

Survivors  of genocide  and prisoners, working 

with government and non-government  

institutions .  

 

ARCT Ruhuka’s approach to psychosocial work can however be described in three phases: the emergency, 

transition and developmental phases. 

 

Presentation by Healing and Rebuilding our Communities (HROC) Center, Musanze 

 

Solange Maniraguha, the Coordinator of the Healing and Rebuilding Our Communities (HROC) Center in 

Musanze informed the audience that HROC has started in Rwanda in February 2003. HROC has based all its 

activities on a community based approach that integrated elements of psychosocial care activities that did not 

only target personal emotional healing but also an integrated communal healing through the trust rebuilding 

within a safer community. This has  been possible through HROC’s underlying core belief that in every person 

there is something that is good, each person and society has the inner good and wisdom which should be 

sought and shared with others, it is through this effort trust can begin to be restored. 

 

HROC believes since its start and has seen that both victims and perpetrators of violence experience trauma 

and after-effects. HROC has seen that violence is experienced at both personal and community levels. 

Therefore, efforts to heal and rebuild communities must also happen at both the individual and community 

levels. 

 

HROC believes that healing from trauma and building peace between groups are deeply connected; HROC 

learned that it is impossible to do one without the other. Therefore, trauma healing and peacebuilding efforts 

must happen simultaneously. And that is what we aim in whatever we do. HROC program is a direct 

expression of these principles. Initially victims/survivors and perpetrators were HROC’s first target group but 

they considered to leave none behind, in case needed they include bystanders to make sure all components of 

the community are involved in the process. HROC activities depending on the contexts are: 

 

 HROC Basic workshops: These workshops last for three days with between 16 participants to 25 

participants representing the target groups including gender consideration. On the first day, they gain 

general knowledge about trauma, its causes, symptoms and it consequences at individual, family and 
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community levels; the second day of the basic workshops is concentrated on personal healing journey and 

the last day is concentrated on community trust building. 

 Advanced workshops, these are capacity building workshops that put much emphasis on understanding 

and practice active listening as the core to helping in the healing journey  

 Follow-up sessions, these includes several visits to the participants in their community to explore together 

the journey of healing, challenges facing and possible mechanisms to face them. 

 Community Celebrations, these are one event at the community level after conducting a series of 

workshops in a given community to bring awareness to the community opinion leaders and members in 

general and call each and everyone to facilitate in the healing process. 

 

Solange emphasized that healing is a process not an event and each community is unique that requires enough 

follow-ups. This requires truly committed people. The biggest challenge HROC has been facing since the start 

is the scarcity of funds and little understanding on the importance of trauma healing work. 

In Rwanda HROC currently does not have any other organizations independently using the HROC approach 

as most of the time the organization has been invited to coordinate this where the similar activities were 

needed but outside of Rwanda there are several organizations that use HROC programs in their peacebuilding 

approaches. Few examples are Search for Common Ground in the DR Congo, Catholic Relief Service in 

Central African Republic, etc.  Concerning others in different countries HROC requires other prior 

arrangements to train their people willing to use the HROC approach in their peacebuilding initiatives and 

they spend some time with them doing follow ups on how to implement the program by their own. 

 

 

Questions and Answers Session 1 with Panelists 

 

Questions to the two presenters, from ARCT and from HROC were collected by the facilitation team and 

answered by the panelists. 

 

One participant wanted to know from both presenters: “What comes first: healing or peacebuilding?”  

The answer was that efforts on both peacebuilding and heling need to go together and are interdependent: 

where there is no healing, peacebuilding cannot be sustainable, and where no peace has been established in the 

community, healing will be endangered by the potential return of violence in its different forms.  

Three other question were directed to HROC: “How does HROC care for the mental health of its facilitators 

when confronted with strong emotions and potentially traumatizing experiences?” and “How does HROC 

select participants”? and “Do you work on domestic violence related to the Genocide and its aftermath and 

do you conduct counseling visits to couples?” 

 

Solange responded that care is provided to HROC facilitators when preparing and debriefing the workshops, 

that the local authorities help HROC to identify participants who are known to be particularly affected by 

mental wounds and that trained HROC Healing Companions accompany the participants in any challenges 

they may face, including experiences of domestic violence.  

 

Another question was for ARCT, asking how they follow up after helping participants of their programs to find 

inner peace. Jane responded that the Community Psychosocial Workers who are trained by ARCT do a 

regular follow-up in the communities and report back when in need of support.  

 

In the second round of questions, one participant wanted to find out how HROC builds on the concept of 

“there is good in everyone”, especially when it comes to working with perpetrators of violence who may have 

lost every self-respect in view of their deeds, and another one asked about the next step to be done when 

someone has completed a HROC basic workshop. Solange answered that, often times, people who come to 
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the workshop refuse to share anything and are scared to interact with the members of the other group 

(perpetrators and victims); she related that, as they discover that all of them suffer as a consequence of the 

violence that happened and are burdened by the impacts this has on the life of all in the community, they find 

that listening to each other and sharing their experiences can lead to a path of healing and mutual 

understanding. This includes the perpetrators who sometimes are very afraid that they will at least not be 

accepted or, worse, be more punished for what they have done. Once someone has completed a HROC basic 

workshop s/he will apply what s/he learnt in his/ her community, e.g. the value of sharing and listening and the 

importance of supporting each other to overcome the suffering caused by violence; if participants are 

interested, they can continue to attend a HROC Advanced Level workshop and / or an International Training 

of Trainers.  

 

Jane was asked if and how ARCT works together with local organizations and local healers which are 

sometimes viewed as ‘unprofessional’. She said that the priority for them is that the participants of the 

programs go for what they believe is best for them and get support through follow up.  

 

Both presenters were asked what can be done to curb the surge of suicides that has been happening recently, 

partly as consequence of traumatic events experienced during the Genocide and passed on to the following 

generations, and partly as consequence of structural violence, such as poverty. They responded that more 

work on healing mental wounds and providing psychosocial support is urgently needed to deal with this issue.  

 

 

Presentation by Christian Action for Reconciliation and Social Assistance (CARSA) 

 

Christophe Mbonyingabo, the Executive Director of Christian Action for Reconciliation and Social Assistance 

(CARSA), explained that since its inception in 2004, CARSA works to serve communities in post-genocide 

Rwanda by supporting their journeys towards forgiveness, reconciliation, and development. CARSA’s aim is to 

promote unity in diversity in communities affected by the genocide through its Trauma and Healing 

Reconciliation Program. 

 

The majority of issues that are prevalent within post-genocide communities in Rwanda stems from the fact 

that although genocide survivors and their direct perpetrators live together in the same communities, they do 

not interact or function properly due to the trauma of their past.  

 

In CARSA’s Empower Workshop, 18 genocide survivors and 18 of their direct perpetrators are brought 

together to go through a seven-day training. This workshop helps the participants to heal from their inner 

wounds, re-unite with each other and start the journey of forgiveness and reconciliation. They are first helped 

to heal, before being able to forgive and ask for forgiveness. 

 

Upon completion of the Empower Workshop, the participants join Reconciliation Cell groups located in their 

respective local administrative cells. It is here that they continue to meet on monthly basis and help each other 

in the ongoing process of reconciliation.  

 

Through CARSA’s program Cows for Peace, couples that demonstrate good progress in their journey are 

given a cow in order to further facilitate their positive progress.  

 

One thing that has been a surprise is how much of an impact the Empower Workshop has had on participants. 

People who were sworn enemies now consider each other friends. Participants and their families overall have 

testified that their lives have improve as they are now able sleep better, have positive relationships with each 

other and their neighbors, and lives a more purposeful life. 
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Challenges that CARSA has come across are that the process of healing, forgiveness and reconciliation can be 

difficult and take time. Also, untrained community and family members may hinder the journeys process. To 

combat this, in Empower Workshops CARSA not only encourages participants to be patient with themselves 

and others, but they also equip them with conflict resolution skills that aid them in all of their relationships, 

not just the one with their perpetrator.  

 

CARSA is currently working in the 14 sectors of Kamonyi (8) and Muhanga (6) districts. There are several 

organizations operating in the same area but CARSA does not have any MOU of working together except that 

they meet under JADF; these include SEVOTA, Prison Fellowship (Mvura Nkuvure). 

 

Any organization that may want to utilize CARSA’s approach will be required to work with CARSA (have to 

sign an MOU) so that CARAS provide facilitators who will train their facilitators and have them reach to a 

level of training others. 

 

 

Presentation by Association Modeste et Innocent (AMI), Huye 

 

Jean de Dieu Uwiyeze, the field coordinator of AMI, introduced the approach of AMATABA which, in 

Kinyarwanda, is the plural of “Itaba” which means "flat space". It is a metaphor referring to "flat spaces where 

people climbing down the mountains of violence and those climbing up from the valleys of hatred and misery 

meet and join efforts to achieve normalized social relations through dialogue, collective healing and solidarity.  

• It is a space for dialogue 

• It is a space for healing individual and collective wounds and, therefore, interactions. 

 

Symbolically saying, some people are invited to come down from the violence hills, whereas others are 

encouraged to come up from the misery valleys and they meet in a safe space where dialogue on dividing 

issues and healing process can be undertaken. Self-opening, expression of emotions, and listening without 

judgment are the drivers of the AMATABA approach. A serious heart disarming preliminary work is supposed 

to be done through separate sensitization meetings and training sessions on “UBUNTU” philosophy.  

 

BENEFITS OF AMATABA APPROACH:  

 

 Safe space for dialogue, healing and 

reconciliation 

 Identification of the real problems  

 Concerted solutions to the real problems  

 Deconstruction of prejudices and 

stereotypes. 

 Psychological healing 

 Forgiveness  

 Mutual trust 

 Reconciliation 

 Truth 

 Reparation 

 Joint commitment for social change 

  

 

THE STEPS OF THE APPROACH: 

1) Sensitization in separate groups of the opposing parties  

2) Collecting their prejudices and negative images of the other group 

3) Each party will make a list of accusations towards the other group; this list will be received and discussed 

by this other group; often, the first reaction is total rejection of what is written on the list of the other 

group; in the group, delegates will be selected to represent the group in a meeting with delegates of the 

other group to have an open and frank discussion about the accusations and prejudices on both lists; for 

the joint meeting of the delegates good facilitation is crucial: it is necessary to explain the objectives of the 
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exercise very well; the delegates will then find common ground on the things that happened/ jointly agreed 

facts and identify present problems together; it much depends on the dynamics in the group what the 

outcomes of this phase are: it might happen, that agreements are made fast, in which case a reflection can 

already start about possible solutions to the problems identified. Local authorities are involved in the 

selection of the delegates who are chosen by members of the (larger) groups of each side. Often, 

individuals are invited to participate in the whole process through local authorities.  

4) Dialogue spaces are created for the members of both (nucleus) groups of delegates to meet and   

a. Talk about problems and analyze their consequences on societal level 

b. Conclude a social pact that envisages the sustainable solution for the problems identified and the 

prevention of future violence. For example, they would speak about missing bodies of victims of 

violence/ Genocide so that their loved ones can know and bury them, and about goods destroyed 

during Genocide/ war and how compensation could be done. Here, it is important that the steps 

towards solutions are found by the group members themselves (not by AMI/ government/ …) so 

that they have ownership and a basis for further cooperation  

5) De-construction of prejudices and de-valuing of negative perceptions of each other, in a frank and open 

discussion. For example, Genocide survivors may say “all Hutu are evil from bottom up”. These might be 

challenged through awareness raising and dialogue  

6) Sessions of accompaniment for individual cases where people fail to understand the purpose or are too 

much hurt to be able to listen and unable to have their perceptions challenged because they are severely 

traumatized; in this process, often their families are included, as well.  

 

AMATABA BECOME RECONCILIATION GROUPS 

 

Amataba spaces become progressively reconciliation groups with an internal and external mission: 

 Internal: Enhancing the reconciliation process among group members and families of the nucleus groups 

(of delegates); building trust, cohesion, and joint commitment within this groups to make the strong and 

united and enable them to withstand challenges and negative influences from outside (e.g. people calling 

them traitors or accusing them of Genocide ideology) 

 External 

o Being reconciliation messengers in their communities and elsewhere through the initiation of 

reconciliation activities. 

o Working for the improvement of socio-economic conditions of their members through solidarity 

activities. The socio-economic initiatives are somehow a source of motivation to remain together and 

to build new relationship to a positive foundation of common interests. 

 

TARGET GROUPS 

 Prisoners and released prisoners and their families  

 Survivors of Genocide and war, former refugees 

 Communities receiving released prisoners or expecting to receive them especially genocide survivors and 

their families 

 

COMMUNITY-BASED MENTAL HEALTH ASSISTANTS (CMHA/ ACSM Assistante Communautaire  en Santé 

Mentale )  

are volunteers involved in the healing of psychological trauma experienced by individuals in local communities, 

within households, and in prisons. Their main duty is to provide basic care to people with psychological 

trauma in local or prison communities, and to encourage the community to adopt therapeutic attitudes and 

behaviors that can accelerate the psychosocial recovery of trauma patients. 
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Step 1: Determining the profile of a CMHA:  There is a list of criteria designed to guide the identification and 

selection of people who will fulfill the mission of CAMHs within the community. 

Step 2:   Communicating the profile and mission of a CMHA:  

Once the profile and mission of each CMHA are established, they are communicated to both the authorities 

and community.  

Step 3: Designating CMHAs: Based on the established criteria, the community itself designates CMHAs. 

CMHAs are trained by AMI field officers, for three days, every year, on various topics related to their mission. 

In the case of AMI, the chosen themes are:  

• The Right Inner Power  

• Causes of trauma and PTSD (Post Traumatic Stress Disorder)  

• Community-based approach to healing psychological wounds  

• The trauma and PTSD of those who did not experience genocide in Rwanda  

• Psychological injuries of the perpetrators and the appropriate attitudes  

• Psychotherapeutic assistance  

• The philosophy of life and the art of living  

• How to get rid of the burden of one’s past. 

 

The discussion about community problems are mostly with groups of 20 participants from each side, so 

around 40 together; for the sensitization activities, the groups are much larger. 

The trauma healing activities are done on individual bases, with logo-therapy to find meaning in life again and 

to develop resilience.  AMI involves clinical psychologists and persons trained in “The Right Inner Power” as 

well as social workers with additional specialized training. AMI also conducts psychoanalytical assessments to 

understand the group dynamics in the nucleus groups to find out if the group is sufficiently settled. 

  

Thérapie sociale (social therapy) sessions are done in groups. 

Bringing people back together in such circumstances requires a judicious combination of sensitization activities 

as well as trainings accompanied by follow-up and mentoring, which triggers a deep individual and social 

transformation.  

 

As far as AMATABA approach is concerned, sessions of sensitization and training in The Right Inner Power 

and UBUNTU (inner state characterized by goodness), and in the theory and practice of a person in the  

“right position IMPAGARIKE” are indispensable factors of a successful AMATABA approach. 

 

The process to develop reconciliation groups may take up to three years, according to AMI’ s experience, but 

it depends much on the groups and the dynamics in those groups. 

 

When AMI started working with the AMATABA approach around 2009, the most prominent learning was that 

reconciliation is a matter of the heart and of individuals, and a matter of intellectual understanding or a 

community matter only after that.  Without working on the wounds of the heart, it is not possible to 

successfully work on reconciliation. Some formal agreement on living together peacefully might be achieved, 

but if feelings of deep hurt, fear, and anger are not addressed, violence may re-surface. 

 

In urban settings, often mobility of people, moving in or out, might be a challenge: more stable communities 

are more appropriate for applying this approach as it needs a long term commitment. 

 

AMI suggest that the AMATABA approach should be applied in specific situations marked by three major 

features: 
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1) Two social groups in a situation of open or latent antagonism during or after a period of conflict.  

Both groups have more or less strained relationships with each other as a result of a badly managed 

conflict that gave rise to various forms of violence.  This relationship of rupture is characterized by a   

psychosocial climate of mistrust, harmful prejudices, fear and mutual rejection between the two social 

groups. This can lead to various forms of conflicts: agro-pastoral, interethnic, interfaith, etc. In some 

cases, one of the groups may be both a victim and perpetrator. Both groups may also be victims and   

perpetrators at the same time.    

2) The good will of the authorities or, in some cases, community leaders and their commitment to peace.   

Strong commitment of some members of relevant social groups who serve as relay groups/ persons. 

3) Availability of  

a. competent facilitators who are able to facilitate the mediation and management of social tensions, 

to provide trainings in the Right Inner Power and in the management of group dynamics, and to 

regularly assist the AMATABA groups. Long-term vision and action.  

b. material and financial means.  

c. an approach that can adapt to culture.     

 

Cooperation partners of AMI are 

o International Alert who have a project in Nyanza 

o Inyinieretazimas (the star that never exstinguishes) a local organization who works in the West 

o CDJP Gikongoro / Nyamagabe 

o Other smaller local organizations 

 

Collaborators of AMI are 

o Institute Charles Rozjman (Suisse) 

o International Alert  

o Commission Justice et Paix Gikongoro 

o Consultants from donors 

 

 

Presentation on Restorative Dialogue   

 

In his presentation titled “When We Are Healed, We are Not Healed Alone”: Restorative Dialogue and 

Community Healing, Duke Duchscherer, a certified trainer of the Center for Nonviolent Communication and 

Restorative Dialogue facilitator, pointed out that when large-scale violence takes place within a society 

everyone is impacted and experiences trauma in significant ways. This trauma not only impacts people at an 

individual level but it also impacts people at a group or community level. Individual healing is very important 

but it can also be equally important to work at the community level to maximize transformation, 

reconciliation, and resilience.  

 

One powerful way to work with communities who experienced large-scale violence is using Restorative 

Dialogue (RD). RD brings together all those who have been impacted by the conflict in a community to sit 

together and dialogue in a very specific way.  

 

The structure and process that RD utilizes enables participants to be able to express fully their experience, 

their pain, their learning as a result of the conflict; and to have that expression received in such a way that 

empathy, understanding, and appreciation arises between those previously in conflict. When we do this as a 

community we experience shared empathy and healing; we more easily see our own roles and responsibilities 

in the conflict; and we begin to see and understand the wider systemic context and how unhealthy 

relationships and social and political structures have contributed to the conflict unfolding in the way it did.   
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The practice session, Duke explained, will look at the effects of violent conflict on large groups/ communities; 

will explore and practice the heart of RD skills; and will examine how this form of dialogue has enabled 

communities to find safety to acknowledge their pain and losses in an environment of empathy that 

contributes powerfully to healing and that finds justice and even forgiveness, to reconcile communities and 

reframe their relationships toward a more peaceful future.    

 

 

Questions and Answers Session 2 with Panelists 

 

A question to CARSA about the EMPOWER approach and to AMI about the AMATABA and “Right Inner 

Power” approach was “How do you know that reconciliation is genuine”? Christophe responded that the way 

people are treating each other in everyday problems and conflicts can show to which extent they gained the 

capacity to live together peacefully. One indicator 

for CARSA is how people deal with conflicts 

regarding the “cow” program where a survivor is 

given a cow and raises it together with the 

perpetrator; in this process, often 

misunderstandings and disagreements come up, 

and dealing with then is an opportunity to practice 

skills of peaceful interaction.  Jean de Dieu 

responded that the Reconciliation Groups are 

doing different activities, also for livelihood, 

together, and in the process also learn to work 

together more and to sort out conflict issues and 

resentments that may still have remained.  

 

One participant asked Duke “How can ‘third parties’ help victims and perpetrators to express themselves 

openly and fully?” He responded that, if they decide to apply RD, the facilitators of this dialogue would support 

them through asking guiding questions and through inviting them to reflect back the deeper meaning of what 

they heard from the other party.  Another question was which approach is used to bring people from different 

sides together for RD; the answer was that it depends on the context and often times leaders or people with 

experience in restorative circles help those directly affected by violence to organize themselves and find 

facilitators who can steer the process.  

 

Asked how all the three panelists’ programs are making their approaches visible to the public, they gave their 

websites: carsaministry.org, restorativecircles.org, togetherwethrive.org; ami;  AMI is also having regular radio 

shows called UBUNTU on Radio Salus, on every Sunday at 7 am. CARSA produced different video 

documentaries: “Unforgiven Rwanda” and “Blood and Milk” about the EMPOWER approach. 

 

One participant wanted to know what the three panelists’ organizations do to help young people to become 

active peacebuilders so that they can take over from the current activists in the future; they responded that 

they are involving youth in the work and sometimes also include younger family members in the processes 

where the older generation has been involved in violent conflict and is undergoing a process of healing and 

peacebuilding. 

 

 

 

 



 

Report_Healing for Peace Conference @ PIASS Huye October 27-29, 2019    Page 12 of 17 

 

PRACTICE SESSIONS ON THE FIVE APPROACHES 

 

Round 1 Practice Sessions:  CARSA – ARCT – HROC 

 

Round 2 Practice Sessions: AMI – Restorative Dialogue 

 

The panelists offered 90 minute sessions to groups of 10-15 persons each to familiarize them more with their 

way of working with communities affected by large scale violence and to give them a first-hand experience of 

how the approach looks and feels like.  

 

Sharing group experience 

 

After every practice session, participants were asked to share three times with another person and hear from 

her/ him as well what their experience in the practice sessions had been. Having two rounds of practice 

sessions meant that each participant could choose to attend sessions on two of the approaches that had been 

presented in plenary earlier. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HROC Practice Session CARSA practice session ARCT presentation 
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Commitments and offers: What can I / we do to set recommendations into practice? 

 

In groups panelists, and participants developed commitments and offers for things that they could do 

themselves and recommendations to other actors that would lead to a more consistent integration of 

psychosocial approaches into peacebuilding initiatives and appointed a person to present their findings to the 

plenary. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recommendations To Translate Insights From The Conference Into Practice 

What  How Who By when 

 

Annual conference 

Healing for Peace 

Sharing different 

approaches by a number 

of NGOs 

CRASPD PIASS – 

partners, NGOs 

In October 

Research on different 

approaches 

Visiting different NGOs 

in the field 

PIASS institution 2020 

Training on Restorative 

Dialogue 

Partners who did not 

benefit from previous 

training 

CRASPD, Duke D, 

partners 

2020 

Presenting results of group work on "Way Forward and Recommendations" 
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 Organizations could come together to share experiences and support each 

other 

 Participants in the conference share what they got to know with their 

colleagues 

 Train the youth on the different healing approaches 

 The report of the conference should be share with organizations and 

partners and participants 

 Organizations may invite and let others know about which activities they 

are having, trainings, conferences 

 

 

 

CLOSING 

 

 

Introduction and plenary review of Conference Statement 

 

A draft conference statement had been prepared by the panelists after the 2nd day of the conference and was 

introduced to the participants. They made some changes, and the final version of the conference statement 

was then jointly approved.  

 

 

Final version of Conference Statement for participants and media representatives 

 

 

After this consultation, the final version of the 

conference statement was read out in the presence of 

journalists who had been joining the conference in the 

afternoon of the last day of the conference.  

 

 

 

 

Closing and Good Bye 

 

The conference was closed by a brief note of gratitude to all who contributed to the conference’s success by 

Dr. Kazuyuki Sasaki, the Coordinator of the Center for Research and Action towards Sustainable Peace and 

Development and Head of Department of Peace and Conflict Studies of PIASS. 

 

He expressed his hope that the conference and its public statement can support the awareness raising for the 

vital importance of integrating efforts to heal mental wounds after large scale violence on a community level to 

achieve long lasting peace and to increase mutual information and cooperation of the actors in different fields 

who are committed to practice and spread these integrated approaches. 
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 Healing Wounds Of Violence Needs The Whole Community  

Caring for mental wounds to help communities after large scale violence  

 

Statement of the Healing for Peace Conference 

 

Held at PIASS in Huye, October 27-29, 2019, with support from GIZ Civil Peace Service 

 

Suffering from mental wounds after large-scale violence is a reality in many communities of the 

region, that affects all dimensions of the community, starting from the family. Healing and 

peacebuilding are interconnected and interdependent. Each of them are essential and together 

contribute powerfully to the overall healing of communities. Healing involves the “whole” 

community. Overcoming stigma towards people with mental wounds and listening to their pain 

and needs are prerequisites for the healing of the community. 

 

In line with the Ubuntu [I am because you are] concept, and the Rwandan proverb “Kubaho ni 

ukubana” [to be is to live with others], we believe that it is important that, after large-scale 

violence, community members support each other.  

  

The Healing for Peace Conference wants to raise awareness on the importance of integrating 

psychosocial support and healing into peacebuilding programs. Networking, joint efforts and 

collaboration of practitioners in psychosocial support and peacebuilding are vital because peace 

requires efforts from all. Young people also have the potential to help their peers to overcome 

transgenerational trauma and, if they are involved more, they have a lot to offer.  

 

In the conference, five approaches integrating psychosocial support and peacebuilding have been 

presented and practiced briefly to give an insight of what they are about and how they work:  

 

 Counselling with Association Rwandaise des Conseillers en Traumatisme (ARCT – Ruhuka) 

info@arctruhuka.org;  www.arctruhuka.org 

 

 Healing and Rebuilding our Communities (HROC) by the HROC Center/ Musanze, 

fifimansol@yahoo.fr; https://healingandrebuildingourcommunities.org     

 

 EMPOWER by Christian Action for Reconciliation and Social Assistance (CARSA), 

christophe.m@carsaministry.org; https://www.carsaministry.org 

 

 Amataba/ Right Inner Power by Association Modeste et Innocent (AMI), 

ami.rwanda@yahoo.fr; http://www.ami-ubuntu.net   

 

 Restorative Dialogue by a restorative circles facilitator from Thriving Together. Restorative 

Circles, Restorative Dialogue (international program, started by trainers of Nonviolent 

Communication); www.restorativecircles.org;  www.togetherwethrive.world  

 

One of the major insights from this conference was that “healing starts with me”. Listening to 

those in pain after large-scale violence can be done by any community member and contributes to 

healing hearts and restoring communities. 
 

For further information, please, contact the Center for Research & Action towards Sustainable Peace & 

Development (CRASPD)  at PIASS, Huye, Rwanda, (0)783 347 955 / (0)788 351 234 / (0) 789 286 839/ 

(0)789 408 720,  Email: craspdpiass@gmail.com, website:  https://craspd.com   

https://www.carsaministry.org/
mailto:craspdpiass@gmail.com
https://craspd.com/
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 Feedback for Healing For Peace Conference 

 
Participants found feedback sheets with different questions and options for ranking their level of satisfaction 

on several pin boards and had time to fill in comments as follows: 

 

Question 1: In general, how satisfied were you with being in the conference? 

- Great pleasure 

- Thank you  

- Very interesting, wish to see you soon  

- Better to provide a certificate for participation  

- I did not fully understand the last session with the journalists – 

would have done it either earlier or after the conference, not 

during 

- Would advise review of methodology of the way forward 

exercise in groups – also think of commitments and who is in the 

room 

- Discussion with panelists was interesting for me 

- We need training on restorative dialogue 

- Really enjoyed jhearing about the variety of work done in 

Rwanda in these areas 

- Got new ways to deal with trauma and how to help communities 

to cope with trauma  

- meeting new people was good (more connections) 

- the session on reflecting on ‘way forward’ was not very clear and I am not sure participants understood 

and are now going to follow up 

- so many heads, so many minds 

- we need certificate 

- really found way of sharing learning from practical session fund yet also a great way to share experienced 

-  

Question 2: How satisfied were you with the practice sessions? 

- Good masters, mingle mingle to share worked well 

- Still want to learn more about approaches  

- Need more insight on the approaches – would have dedicated 

more time for each session 

- I wish I would have more time to hear a bit more about the 

practice 

- Interactive and dynamic!!! 

- Time allocated was not enough compared to the practices 

- Wow! 

- Time for group work was too short and could not play (?) well 

- Time was not enough 

- Too short to understand 

- Presentations were very brief; netxt time should be better to go deep and deep 

- We need certificate please 

- Practice lessons are crucial to practitioners, we are meant to be in healing and peacebuilding 

- Time was quite short but I appreciated each presenter’s efforts to share what they could in that time in a 

meaningful way 

- It was amazing – I have learned at (?) experiences 
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Question 3: How satisfied were you with presentations in plenary 

- Only pp presentations, with a lot of text, sometimes not easy to 

read  

- Could not hear or understand CARSA – microphone horrible 

- It is good to use the research examples for the panelists (prepare 

well) 

- More time was needed 

- Good, however, it is better to provide the conference materials 

(presentations) to all participants, kindly share with us 

- Only ppt – please share them! 

- Really satisfied 

- Please share power point presentations with us 

- I would appreciate for this training (conference) 

- I would appreciate if PPT were more concise and some presentations contained more specific information 

about the practices 

- I would appreciate you but you should give certificate 

- Wanted to have more time to identify common challenges and how to address them 

 

Question 4: How satisfied were you with the logistics (venue, hall, food, etc) 

- Time was not enough – short time of learning 

- Thanks !! 

- Please try to increase time  

- Books are so many (??) 

- Bottles for water were not safely kept 

- I did not like how we recycled bottles of water 

- Satisfied 

- The cleanliness of bottles need to be taken into 

consideration next time 

- One toilet for men is not enough for many participants 

- Small cup of tea 

- There was no toilet paper in the female bathroom three of 

the times I went there 

- Awesome idea to offer the ‘refill’ water option – GO GREEN! 

 

Question 5: How satisfied were you with program and timing? 

- Thank you  

- Would suggest doing it next time during week days, not on a 

Sunday! 

- Great; good time management 

- You should reach to many communities and raise awareness of 

your services so that many people come to go and get access 

to your services 

- It was perfect, we always were on time, keep it up! 

- Time was not enough 

- A learning experience! 

- You manage well your time, even if because of the problem we had about the electricity by at least you 

find the way on making in perfect 


